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Roll Call 
Present       Absent 
Mr. Dunham 
Mr. Sanchelli 
Mr. Birmingham 
Vice President Merz     Arrived at 6:03 p.m. 
President Yocum 
Lori Harvin, Township Clerk 
 
 Mrs. Harvin said, “Let the record show that Administrator James Leach is 
present.  Also present is Police Chief, Kevin Craig; Technology Officer/Tax Assessor, 
Shawn Hopkins; and Captain Eric Wilsusen. 
 
Salute to the Flag 
 
Notice of Presiding Officer 

President Yocum said, “This Budget Council meeting for January 28, 2015, 
commencing at 6:00 p.m. has been properly noticed in accordance with the Open Public 
Meetings Act by notice to the official newspapers of the Township on January 22, 2015.” 
 
Resolution: 

Resolution #15-6:  Approval of Bills dated 1-21-15         (7-A) 
 Motion:  Dunham, second Sanchelli 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Aye 
  Mr. Birmingham  Aye 
  Vice President Merz  Absent 
  President Yocum  Aye 
 
Motion to Approve: 
PO 14-01913 Headley Lumber $11.78 
PO 14-02877 Headley Lumber $35.47 
 Motion:  Sanchelli, second Birmingham 
  Mr. Dunham   Not Voting 
  Mr. Sanchelli   Aye 
  Mr. Birmingham  Aye 
  Vice President Merz  Absent 
  President Yocum  Aye 

 
New Business 

Motion Approve Budget Meeting Dates: 
February 4, 2015 at 6:00 p.m. (Council Meeting Night) 
February 11, 2015 at 6:00 p.m. 
February 25, 2015 at 6:00 p.m. 

 Motion:  Sanchelli, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Aye 
  Mr. Birmingham  Aye 
  Vice President Merz  Absent 
  President Yocum  Aye 

 
Motion to Move Start Time of February 18, 2015 Council Meeting to 8:00 p.m. 
 Motion:  Birmingham, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Aye 
  Mr. Birmingham  Aye 
  Vice President Merz  Absent 
  President Yocum  Aye 

 
Miscellaneous/Public Portion 
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 No one came forward. 
 
 Merz arrived at 6:03 p.m. 
 
2015 Municipal Budget Overview 

Police Department:  Salary & Wage 
• Add: $35,000.00 Replacement Officer S&W +$35,000.00 

 Police Chief Craig came forward.  Leach explained that Chief Craig has 
indicated that he will retire effective August 1 and Sergeant Kessler will retire effective 
May 1.  An Agreement will be drawn up stating that any termination pay owed will paid a 
portion this year and a portion next year.  The portion that will be paid this year, is the 
remainder of the year’s salary.  Leach said that currently, there is no money budgeted 
for replacement officers.  In 2017 the plan is to do away with the Deputy Chief position 
and go from 37 men to 36 however the number of officers in the field will stay the same.  
The Council must decide what to place in the Budget for a replacement officer.  If an 
academy officer is to be hired, the officer must be hired in June.  If the decision is to wait 
a couple months, a replacement/transfer officer can be hired.  Leach said that either 
way, about $36,000 in salary will be needed.  Yocum said that he feels that if there is an 
opportunity to hire a more experienced officer, someone who has already gone through 
the academy and who has been in the field, there is a lot of value in that.  Craig said 
that there is value in a transfer officer but he hesitates to make that decision at this point 
because he has not seen the applicants.  Craig said he will have a better idea in a few 
months.  Yocum said that for budget purposes, they should consider leaving a larger 
number in the Budget.  Leach said if $35,000 is put in the Budget, he can make it work 
with a transfer.  Leach said that at this point, the Council is with the plan to keep the 
Police Department at 37 men going in to 2016 
 
Police Capital Pg.4 

• Replace 5 Radar Units @ $3,000.00 Each $15,000.00 
 Leach said that there is no need to place these funds in the Budget since there 
are funds from the outside employment and this is a statutory expense.  Leach said 
these can be purchased with a PO from a contracted vendor. 
 

• Request:  Weapons Upgrade: $10,000.00 
Craig explained the weapons upgrade to the Council and the proposed 

schedule.  Yocum asked about the replacement/upgrade plan and Craig said he will 
provide the plan.  Leach said that the sidearms are replaced at the same time so 
everyone has the same weapon. 
  

• Request:  Mobile Videorecoding System: $20,000.00 
Craig explained that mobile videorecording has been mandated for every newly 

purchased police vehicle with a primary traffic function.  Craig said that with the 
purchase of 4 vehicles this year, 4 systems will be purchased.  Craig explained that 
some funds will be coming from the DWI fund.   
 
Police:  O&E Page 39 - Police Vehicles 
 Leach said the Police would like to continue with the vehicle replacement 
program and receive authorization to order the cars. 
 

Motion: Authorize the Purchase of 4 Police Vehicles (Ford 
Explorer/Interceptor) for a Total amount not to exceed $120,000 

   Motion:  Merz, second Sanchelli 
    Mr. Dunham   Aye 

   Mr. Sanchelli   Aye 
   Mr. Birmingham  Aye 
   Vice President Merz  Aye 
   President Yocum  Aye 
Request:  Add:  Car Conversion (Pg. 4) 

 Council asked about the funds for the car conversion of the 4 new police 
vehicles.  Leach said he will check on the need for the conversion funds. 


