JEFFERSON TOWNSHIP COUNCIL
Regular Meeting
December 21, 2011

Municipal Building, Council Chambers
Roll Call
Present Absent
Mr. Dunham
Mrs. Merz Mr. Sanchelli

Vice President Birmingham
President Yocum

Township Attorney, Howard Vex
Lori Harvin, Township Clerk

Mrs. Harvin said, “Let the record show that Mayor Felter and Administrator
James Leach are present. Also present is Chief Financial Officer, William Eagen.

Salute to the Flag
President Yocum asked everyone to rise for the Pledge of Allegiance.

Notice of Presiding Officer

President Yocum said, “This Regular Council meeting for December 21, 2011,
commencing at 6:00 p.m. has been properly noticed in accordance with the Open Public
Meetings Act by notice to the official newspapers of the Township on December 15,
2011

Jefferson Firey Falcons Youth 13 Girls Soccer Trophy Presentation

Coaches Squiers, Borbely and Grlica came forward. Coach Squiers detailed the
Firey Falcons history and the team presented the Mayor with a trophy to be displayed in
the Township trophy case.

New Business
¢ OEM Communication Plan Update
Deputy Chief William Craig and OEM Deputies, Ed Mangold and Andy Schmidt
came forward. Craig reported that the Township OEM had a meeting with JCP&L's
local area manager for Jefferson, John Anderson. Craig went through points covered in
the meeting including; the response from JCP&L after the storm and resident
complaints. Craig went over the points covered by Anderson during the meeting:

1) JCP&L was not in town immediately after the storm because there was no
power coming from the substation to town. The crews started at the
substations and worked out from that point.

2) It is very important that every resident call JCP&L directly to report a power
outage.

3) JCP&L will also be changing and updating the automated informational
message.

4) Residents with wells or disabled residents that require oxygen or machinery
that requires electricity can fill out forms to be placed on the critical care list.
The customers on this list will be treated as priority when the repair crews get
to that neighborhood.

5) JCP&L will have a representative at the County OEM whenever the
Command Center is opened.

6) JCP&L would like a list from every town in Morris County of 5 or 6 locations
which are critical infrastructure and those locations will be treated as high
priority.

Mangold presented the Township’s OEM Preparedness Education Program and
Event Operational Plan. Mangold said that the Education Program will reach out to all
ages and include the business community. Information and brochures from FEMA will
be utilized. Seminars will be set up at the Library, Camp Jefferson, the Senior Center,
Health Center and Jefferson Chase. Event specific information will be posted on the
Township website in anticipation of an event using a drop-down page. Mangold went
over the Operational Plan and said this plan is for a disaster or major weather event. An
Emergency Operation Center will be opened at the Municipal Building in the Council
Chambers with OEM staff to answer the 973-697-1500 phone number. Major road
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closures will be on the Township website and the County website. Electronic message
boards will be used specifically for road closure information. The Library and Schools
will also use their message boards to display emergency information for residents. The
CERT Team will staff and open shelters for warming/cooling as necessary on both sides
of town. Mangold explained that overnight accommodations will be announced.

Craig explained that communication systems have been investigated including a
Verizon system being used by the County; Nixel and the Honeywell Instant Alert system.
The fee for the Honeywell system would be between $11,000 and $12,000 per year. A
resident would go on the website and sign up for the service and the type of alerts they
wish to receive. Honeywell can send up to 100,000 phone calls per hour. Craig said
grant money is being investigated through OEM for the service. Craig said the
Honeywell system works very well for the school system and seems to be the best
service. Yocum stated that this system will solve the problem that exists in getting the
information out to all the residents. Leach said that the system will be placed in the
budget.

Approval of Minutes of Previous Meeting

December 7, 2011 Regular All Members Present
December 7, 2011 Executive Session  All Members Present
Motion: Merz, second Birmingham

Mr. Dunham Aye

Mrs. Merz Aye

Mr. Sanchelli Absent

Vice President Birmingham Aye

President Yocum Aye

Public Hearing Upon Adoption For Ordinances on Second Reading and Final Hearing:

ORDINANCE #16-11: AN ORDINANCE TO AMEND ORDINANCE
18-08 ESTABLISHING SALARIES, HOLIDAYS, BENEFITS AND
CERTAIN JOB REGULATIONS OF OFFICERS AND EMPLOYEES
OF THE TOWNSHIP OF JEFFERSON, COUNTY OF MORRIS,
STATE OF NEW JERSEY IS OFFERED FOR ADOPTION SECOND
READING AND FINAL HEARING.

Yocum opened the meeting up to the public for questions and comments specific
to proposed Ordinance 16-11 and seeing no one come forward, he closed the public
portion of the meeting.

Motion: Birmingham, second Merz

Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Council Reports

Merz reported that she has had the pleasure of visiting 2 of the elementary
schools to give presentations on local government and legislation in New Jersey. Merz
commented on the very informed, intelligent young people with an interest in community
and the law.

Dunham reported that he attended the Tri-County League of Municipalities
Meeting in Sussex County and was impressed to hear what the Lieutenant Governor
had to say. Dunham said he was able to attend the JCP&L meeting with the OEM
Office. Dunham said he attended the Christmas Luncheon at the Municipal Building.
Dunham thanked the Administration for gathering everyone together.

Birmingham reported that he also attended the Tri-County meeting. Birmingham
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commented that the Lieutenant Governor spoke about making regulations easier for
municipalities. Regulations within the Highlands and DEP were mentioned that inhibit
the town’s ability to complete infrastructure projects. There was also a discussion on a
pending bill to bring the annual School Elections to November. Birmingham asked the
Clerk to contact local ministers for the Invocation at the Reorganization meeting.

Administrative Reports of Mayor and Administrator
e Municipal Alliance Appointment: Erica Klemens, Unexpired Term ending
12-31-12

Leach reported that the Mayor and he met with Benecke regarding an
Amendment to the Redevelopment Plan. Leach said the Mayor would like to form a
Committee with 2 Council members, the Administrator, himself and 2 Planning Board
members. The Committee will work on long and short term plans for Tax Abatements,
Bonding and work on a map of Route 15 with all the businesses. Dunham and
Birmingham were placed on the Redevelopment Committee.

Leach said the 2012 Budget work has begun. The Budget will go to the Council
at the 2" meeting in January. Leach advised that due to consolidation of staff and
retirements the Administration would like a Council Committee to go over the Budget
with the individual Department Heads. Leach explained that the staffing plans,
retirements and effects on the Budget can be discussed. Dunham and Merz were
placed on the Budget Committee with Yocum as an alternate.

Eagen advised that the last bills list for 2011 will be closing on December 23 for
the January 4 meeting. Eagen asked the Council to consider a supplemental bills list
which would be submitted on January 3 for approval on January 4. Yocum polled the
Council and all were in favor.

Miscellaneous/Public Portion
No one came forward.

Resolutions
Resolution #11-92: Resolution Cancelling Various Reserves
Motion: Dunham, second Merz

Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Resolution #11-93: 2011 Appropriation Transfers
Motion: Birmingham, second Dunham

Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Resolution #11-94: Resolution Designating a Portion of Jefferson Township

Along State Highway 15, Block 233.03, Lot 4; Block 233.03, Lot 5; Block 233.03,

Lot 29.02; and Block 272, Lots 10 and 10.01; As An Area in Need of

Redevelopment

Motion: Dunham, second Birmingham

Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye

President Yocum

Aye
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Resolution #11-95: Person to Person Transfer of Plenary Retail Consumption (114-A)
License 1414-33-004-010 from ABS Food Group, Inc. to Nakul Patel
Motion: Merz, second Dunham
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Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye
Resolution #11-96: Approval of Bills (114-B)
Motion: Dunham, second Merz
Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Bills Pulled to be Voted on Separately:

Headley Lumber PO: 11-04129 $91.01

Headley Lumber PO: 11-03913 $247.89
Motion: Merz, second Yocum

Mr. Dunham Not Voting
Mrs. Merz Aye

Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Bills Pulled to be Voted on Separately:

Municipal Alliance PO: 11-04124 $121.30

Municipal Alliance  PO: 11-04144 $1,155.88
Motion: Dunham, second Birmingham

Mr. Dunham Aye

Mrs. Merz Not Voting
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Resolution #11-97: Authorize Passage of Consent Agenda (114-C)
Motion: Dunham, second Birmingham

Mr. Dunham Aye

Mrs. Merz Aye

Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Miscellaneous/Public Portion
No one came forward.
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Adjournment at 7:12 p.m.
Motion: Dunham, second Yocum

Mr. Dunham Aye
Mrs. Merz Aye
Mr. Sanchelli Absent
Vice President Birmingham Aye
President Yocum Aye

Dated: December 21, 2011

Attested: Approved:

Lori Harvin, Township Clerk Richard W. Yocum, Council President



