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Roll Call 
Present        Absent  
Mr. Dunham      Mr. Sanchelli 
Mr. Birmingham 
Vice President Merz 
President Yocum 
Township Attorney, Lawrence Cohen Arrived at 7:00 p.m. 
Lori Harvin, Township Clerk 
 
 Mrs. Harvin said, “Let the record show that Mayor Felter and Administrator 
James Leach are present.  Also present is CFO, William Eagen; DPW Director, Jeff 
Elam; Utilities Director, Rich Tuttle and Milton First Aid Squad Chief, James Perrier. 
 
Salute to the Flag 
 
Notice of Presiding Officer 

President Yocum said, “This Budget/Regular Council meeting for February 4, 
2015, commencing at 6:00 p.m. has been properly noticed in accordance with the Open 
Public Meetings Act by notice to the official newspapers of the Township on January 29, 
2015.” 
 
Budget Meeting 

• Milton First Aid Squad 
Chief Perrier came forward and said that he would like to provide a quick update 

for 2014.  The MFAS responded to 1100 calls for fire, first aid, mutual aid and 
community service events.  Perrier said that there are 3 people in EMT school right now 
and a couple people getting ready for the Fall class.   

 
Perrier said that an ongoing concern has been the Hardyston First Aid Squad.  

Hardyston First Aid Squad disbanded in December of 2014.  The MFAS has been 
working with Hardyston on a mutual aid basis since August and now that they have fully 
disbanded their Administration has reached out to the MFAS for some help for a short 
period of time as they are regrouping.  Perrier said that as part of some agreements, the 
MFAS is borrowing some equipment from Hardyston, including 2 power stretchers.  
Hardyston is also helping with financial reimbursements for calls on a monthly basis.  
Perrier said that the Administration in Hardyston understand that MFAS cannot help out 
Monday through Friday during the hours of 6 am to 6 pm because there is not enough 
staff.  The MFAS is helping at night and on the weekends as long as a crew is available 
and there is no guarantee of coverage.  The Hardyston Administrator and Mayor will be 
stopping in at the MFAS Business meeting tonight to thank the Squad for the support. 
 
 Perrier thanked the Administration and the Council for all the support over the 
past year.  Yocum thanked Perrier and all the members for their work and dedication. 
 
 Perrier left the meeting at 6:10 p.m. 
 
 Yocum commented that the Council will go through the Capital Budgets for the 
Utilities and the Department of Public Works next and being that there is 45 minutes left, 
he asked Elam and Tuttle to highlight anything that has changed or anything that is of 
significance.  Yocum asked the Council to let the Directors present their Budgets and 
then contact Elam, Tuttle, Leach or Eagan with any questions. 
 

Department of Water Utility 
Request:  Vehicle $25,000.00 

 Request:  Radio Meter Upgrade $100,000.00  
 Request:  Mt. Shores Water System $1,600,000.00  
 Request:  2014 Budget: Abenacki Water Main $554,00 0.00 
 

Rich Tuttle explained that there are 3 Capital projects on the Water Utility side of 
the Budget which are now in the DPW for engineering which include; Abenacki and 
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Mountain Shores Water System Upgrades.  The third project is the radio meter 
replacement program that has already started.  Tuttle explained that the meter 
replacement is about 1/3 of the way completed and the goal is 100 percent.  Leach said 
that there are sufficient funds in the previous Budget to replace the Utility vehicle. 
 

Department of Sewer Utility 
Request:  Previous Year 2014 Ridge Rd Force Main $2 50,000.00 

 Request:  Previous Year 2014 Moosepac WWTP Aband. $40,000.00 
 Tuttle continued with the Sewer Utility and stated that both of the Force Main 
Project and the Decommissioning of the Moosepac Plant projects are being handled by 
Elam.  These projects will save on time, labor, electricity and chemicals.  Elam said that 
he received a call today from the State and the application is administratively complete 
and now the State has 90 days to review and approve.  Elam said that the EPA is 55 
percent of the final cost for this project. 
 
 Tuttle left the meeting at 6:14 p.m. 
 
 Yocum asked the Council to copy Leach on any questions or emails. 
 
 Leach advised that he and Eagen went through prior year Budgets.  There is 
about $191,000 that has not been expended yet.  There is about $137,000 in prior year 
drainage that has not been expended. 
 

• Department of Public Works          (13-A) 
Jeff Elam and John Schultz, Road Foreman, came forward.  Elam reviewed the 

DPW’s general expenses and 5 year Capital Improvement Plan.  Elam listed the 2015 
equipment purchase plan. 
 Request:  Single Axle Truck $175,000.00  
 Request:  Mason Dump $90,000.00 
 Request:  Bobcat Skid Steer $60,000.00  
 Request:  2-DPW Utility Pick Up Truck w/Plow $72,0 00.00 
 Request:  Bob Excavator $60,000.00  
 Request:  Shop Equipment $20,000.00  
 Request:  Backhoe (REMOVE to 2016) -$78,500.00  
 Elam commented that the pick up trucks are not being purchased together and if 
there has to be a choice, they would rather have the Bobcat Excavator and then one 
pick up truck.  Dunham suggested deferring a larger truck to another year. 
 Request 2015 Township Paving $700,000.00  
 Prior year Unexpended Paving +$191,000.00  
 Elam referred to the updated paving schedule and said that the roads are listed 
in order of priority (DPW Pg. 1)  Elam then referred to DPW Pg 2 for the list of roads that 
were not paved last year.  Elam said that in prior years, arterial roads have been done 
and that takes up the budget very quickly, however, those roads carry most of the traffic.  
This year funds are being dedicated to local roads.  Yocum asked for the total figure to 
be spent on paving this year.  Elam said that it would be the cumulative figure for the 
first 15 prioritized roads; $540,801.96.  This figure does not include the $191,000.00 left 
over from previous years.  Elam said those monies are needed to pave the streets that 
were not paved in 2014.  Yocum said that the request would be for $540,801.96.  Merz 
said if the monies that were left over from last year are put to the roads that weren’t 
done last year, there is a shortfall.  Yocum said that the projects from last year can be 
prioritized and Elam can come back to the Council.  Elam said he will be prioritizing last 
year’s projects as the highest priority. 
 
 Request 2015 Drainage $100,000.00 
 Prior year Unexpended Drainage +$137,000.00  
 Cozy Lake Drainage-Estimated Cost $200,000.00  
 

Elam said that he has requested the $100,000 because if the Cozy Lake project 
is done, there will not be funds to do any other drainage work.  Yocum said that over the 
last 8-10 years, about 40 years’ worth of drainage work.  Yocum said that he is not 
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interested in removing the drainage work funding.  Elam spoke about the Weldon Road 
project and possible funding from the State this year. 
 
 Leach said that 2017 is a target year because that is when the debt service will 
drop off.  Leach said that when they get to 2017, the plan is to make sure that no notes 
are taken that will not be paid off in the short term. 
 
 Request:  Minnisink Depot/Vehicle Storage Pg 5 $28 8,000.00 
 Elam said that this depot will facilitate call outs and the deployment of the 
vehicles during snow storms.  This would be a 4 bay garage to protect the equipment.  
Yocum commented that this will give indoor protection to the equipment, extend the life 
of the equipment and improve response time.  Yocum asked the Administration if there 
is a way to keep this in the Budget.  Yocum said this could be a phased project over 2 or 
3 years.  Schultz said that the building can be built first and the pad can be poured after.  
Schultz said the most important thing is to keep the snow off the trucks.  Elam said that 
he will come with back figures for year one to get the building up; year two is electric 
and concrete. 
 
 Yocum reminded the Council to forward questions to Elam, Leach and Eagen. 
 
 Elam and Schultz left the meeting at 6:43 p.m. 
 
 The Council adjourned for recess at 6:44 p.m. and reconvened at 6:56 p.m. 
 
7:00 p.m. – Regular Meeting 
Appointment of Firefighter to Fire Co. No. 1:  Just in A. Cieslik 
 Yocum asked Chief Bakera to come forward along with Firefighter Cieslik.  
Mayor Felter administered the Oath of Office to Cieslik.  Yocum thanked Cieslik for 
providing his services to the Township and presented him with a Certificate of 
Appreciation and a Township pin and pen. 
 
Proclamation Honoring Jefferson Township High Schoo l DECA Food Drive     (14-A) 
 Yocum asked Dianna Gatto, Donovan Stallworth and Amanda Knox to come 
forward.  Felter then presented the Proclamations Honoring the Jefferson Township 
High School DECA’s Annual Food Drive.  Councilwoman Merz asked the students to 
speak about their work with DECA and the students were presented with Township pins 
and pens. 
 
Approval of Minutes of Previous Meetings 

• January 7, 2015 Regular  All Members Present 
 Motion:   Merz, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Aye 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
Public Hearing Upon Adoption For Ordinances on Seco nd Reading and 
Final Hearing: 

ORDINANCE No. 2-15:  BOND ORDINANCE PROVIDING FOR THE 
IMPROVEMENT OF THE WATER SUPPLY AND DISTRIBUTION IN 
THE TOWNSHIP OF JEFFERSON, IN THE COUNTY OF MORRIS, NEW 
JERSEY, APPROPRIATING $1,600,000 THEREFOR AND 
AUTHORIZING THE ISSUANCE OF $1,511,000 BONDS OR NOTES OF 
THE TOWNSHIP FOR FINANCING SUCH APPROPRIATION IS 
OFFERED FOR ADOPTION ON SECOND READING AND FINAL 
HEARING 

 
 Yocum opened the meeting up to the public for questions or comments specific 
to proposed Ordinance 2-15. 
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 Robert Caruso of 30 Brady Boulevard came forward with questions and 
comments regarding Bond Ordinance 2-15.  Caruso said that he read about this Bond in 
the Aim and he learned that there has not been a special assessment for any of these 
properties for this Bond.  Caruso questioned the need for the Township to take over the 
water system that will benefit 33 homes at the cost of $1.6 million.  Caruso said that he 
looked on the website at last year’s budget and apparently there is $9.62 million in 
outstanding debt for the water system.  Caruso asked how many more water systems 
that are privately run that the Township will have to take over. 
 
 Yocum said that the town has been through this process a number of times.  
There are small neighborhoods that are serviced by a well that is going bad.  The 
reason for this take over is not because the person who has been taking care of the 
system is leaving.  The Township has a responsibility to make sure that residents are 
guaranteed access to potable water.  A neighborhood with a failing well cannot be 
abandoned by the Township and left with homes with no access to water.  A small group 
of citizens could not come up with the money to fix a water system.  There is no way 
that financial responsibility can be placed on private citizens.  The Township is also 
required by law to take over these small water systems.  Yocum said that the Township 
is in better financial shape than it has been in years. 
 
 Leach explained that Mountain Shores is a 1950’s community with approximately 
30 homes.  The DEP has been pressuring the Township to take the system over.  The 
town has an agreement with the DEP to take the system over.  The DEP has a program 
wherein the town will put up $83,000, the next $750,000 will be forgiven in total.  After 
that another $250,000 will be received in grants.  The bond is for $1.6 million because 
under the DEP program the amount had to be for the maximum of the project.  This is a 
Utility project. 
 
 Caruso said that lack of maintenance is no excuse for this problem.  They have 
had this system since the 1950’s.  Leach said it is not lack of maintenance, it is old 2” 
galvanized pipe.  Construction and infrastructure was different when the system was 
installed.  Yocum said that the lack of maintenance statement is not accurate. 
 
 Birmingham commented that the hookup to the new system will increase the 
value of the homes. 
 

 Motion:   Merz, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Aye 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
Council Reports 
 Birmingham had no report this evening. 
 
 Dunham had no report this evening. 
 
 Merz had no report this evening. 
 
 Yocum had no report this evening. 
 
Administrative Reports of Mayor and Administrator 
 Felter had no report this evening. 
 
 Leach had no report this evening. 
 
Miscellaneous/Public Portion 
 Yocum opened the meeting up to the public for questions or comments. 
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 Anne Augustyn of 41 Paderewski Road came forward and asked about the 
missing sign at the end of Dover Milton Road that pointed out the Municipal Complex.  
Leach said that he will look into getting a new sign. 
 
 Augustyn asked about the placement of the Welcome to Jefferson signs 
because the sign going towards Wharton, crossing Route 15, does not include some 
houses that are in Jefferson.  Felter said that he believes there is not any room to place 
the sign up farther.  The sign would be on private property or too close to the roadway. 
 
 Robert Caruso of 30 Brady Boulevard came forward and said that he is aware 
that the Council and Administration are working on the Budget now.  Caruso 
commented on Health Insurance Premiums.  Caruso said he checked on incomes on 
the Census Bureau website for Jefferson Township.  Caruso said that comparing the 
incomes in Jefferson to the surrounding towns and also the amount of foreclosures, he 
would ask the Council to keep that in mind when preparing the Budget. 
 
 Yocum closed the public portion of the meeting 
 
Ordinances for First Reading 

ORDINANCE # 1-15:  ORDINANCE CREATING CHAPTER 194 OF 
THE JEFFERSON TOWNSHIP MUNICIPAL CODE ENTITLED 
“DIRECT DEPOSIT” AND REQUIRING THAT THE NET PAY OF ALL 
FULL-TIME AND REGULAR PART-TIME MUNICIPAL EMPLOYEES 
BE MADE BY DIRECT DEPOSIT IS OFFERED FOR ADOPTION ON 
FIRST READING WITH SECOND READING AND FINAL HEARING 
SCHEDULED FOR FEBRUARY 18, 2015 

 
 Motion:   Dunham, second Merz 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Aye 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
ORDINANCE #3-15:  ORDINANCE AMENDING CHAPTER 54 OF 
THE JEFFERSON TOWNSHIP MUNICIPAL CODE ENTITLED 
“FUNDS” FOR THE PURPOSE OF COMBINING THE OPEN SPACE 
TRUST FUNDS TO PERMIT ACQUISITION, AS WELL AS 
REDEVELOPMENT AND IMPROVEMENT UNDER A SINGLE FUND 
IS OFFERED FOR ADOPTION ON FIRST READING WITH 
SECOND READING AND FINAL HEARING SCHEDULED FOR 
FEBRUARY 18, 2015 

 
 Motion:   Merz, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Aye 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
Birmingham left the meeting at 7:30 p.m. 
 

ORDINANCE #4-15:  ORDINANCE AMENDING CHAPTER 256 OF 
THE JEFFERSON TOWNSHIP MUNICIPAL CODE ENTITLED “FIRE 
PREVENTION” AND MORE PARTICULARLY FOR THE ADOPTION 
OF A UNIFORM FIRE SAFETY ACT AND NEW JERSEY UNIFORM 
FIRE CODE IS OFFERED FOR ADOPTION ON FIRST READING 
WITH SECOND READING AND FINAL HEARING SCHEDULED 
FOR FEBRUARY 18, 2015 
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 Motion:   Merz, second Yocum 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
ORDINANCE #5-15:  ORDINANCE ESTABLISHING CHAPTER 360 
OF THE JEFFERSON TOWNSHIP MUNICIPAL CODE ENTITLED 
“PERSONNEL PRACTICES” IS OFFERED FOR ADOPTION ON 
FIRST READING WITH SECOND READING AND FINAL HEARING 
SCHEDULED FOR FEBRUARY 18, 2015 

 
 Motion:   Merz, second Dunham 
  Mr. Dunham   Aye 
  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
Resolutions 
 Resolution #15-7:  Authorize Passage of Consent Agenda           (17-A) 
  Motion:   Yocum, second Dunham 
   Mr. Dunham   Aye 

  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
  Vice President Merz  Aye 
  President Yocum  Aye 

 
 Resolution #15-8:  Authorize Professional Services Contracts with:        (17-B) 

(1) Lavery, Selvaggi, Abromitis & Cohen P.C., Township Attorney for the 
period ending December 31, 2015; 

(2) Lavery, Selvaggi, Abromitis & Cohen P.C., Township Labor Attorney for 
the period ending December 31, 2015; 

(3) New Horizons Forestry, Inc. for Forestry Services for the period ending 
December 31, 2015 

  Motion:   Yocum, second Dunham 
   Mr. Dunham   Aye 

  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
  Vice President Merz  Aye 
  President Yocum  Aye 

  
Resolution #15-9:  Approval of Bills              (17-C) 

  Motion:   Merz, second Yocum 
   Mr. Dunham   Aye 

  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
  Vice President Merz  Aye 
  President Yocum  Aye 
 

Miscellaneous/Public Portion 
 No one came forward. 
 
Adjournment at 7:33 p.m. 

Motion:   Dunham, second Yocum 
   Mr. Dunham   Aye 

  Mr. Sanchelli   Absent 
  Mr. Birmingham  Absent 
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  Vice President Merz  Aye 
  President Yocum  Aye 

 
Dated:  February 4, 2015 
 
Attested:      Approved: 
 
 
 
_____________________________  __________________________________ 
Lori Harvin, Township Clerk   Richard W. Yocum, Council President 
 


